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Six Lessons

Lesson #1: Check Your Leadership Direction

Lesson #2: Don't Lead Alone

Lesson #3: Keep Your Headphones On
Lesson #4: Deal Directly With Problems

Lesson #5: Be Loya To Your Crew
Lesson #6: Go The Distance
Laugh Often
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Six lessons we can
apply to establish working
relationships which:

v/ promote high standards
v/ build solid relationships
v/ foster trust

v/ create teamwork

v arerewarding to all
participants
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Check The
Direction Of
Your Leadership

e Napoleon was asked, after hisstunning
victory in Italy, how he made his army

crosstheAlps. Hisreply:

" One does not make a French army cross
the Alps. One |leads the army across.”

What kind of examples are being modeled for others?
Are people " walking their talk" ?
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Don't Lead Alone
Bring People
Together

"Trust iIsthe emotional glue
that binds followers and
|leaders together."”

~Warren Bennis & Bert Nanus ~
L eaders

What isthe leval of trust of thoseinvolved? |sthelevel of trust

}

what it should be?
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Keep Your
Headphones On
While Flying

" The best way to influence
another person iswith
your ears.”

~ Dean Rusk ~

How well are people listening?
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Deal Directly
With Problems
And Issues

" Changeisinevitable...
growth is optional”

~ Sue Coppernoll ~

| s everyone positively managing change?
Are problems and issues dealt with directly?
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Be Loyal To
Your Crew

"The service we render to
othersisthe rent we pay
for living on this earth."

~Lord Hallifax ~

What isthe level of loyalty of those involved?
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Go The Distance

"It 1s often the last
key on thering that
opens the door."

~Bob's Dad ~

Are those involved committed to follow through on what was

}

started?
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. AUGH OFTEN!

"Laughter Is the
shortest distance
between two people.”

~Victor Borge ~

e Laughter connects people - regardless of age, gender, or ethnicity.
e |f wecan laugh at ourself, we have material for therest of our life!

e Laughter isgood for your health, good for a workplace, and good

for your soul.
e Areyou laughing enough each day?
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